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MEMORANDUM OF UNDERSTANDING  

For reinvigorating the Tanzania Election Monitoring Committee hereinafter referred to 

as TEMCO  

Dar es Salaam, 17th April, 2010 

I. PREAMBLE 

 

We the members 

 

RECOGNIZING  that Tanzania Election Monitoring Committee is a consortium of Civil 

Society Organisations (CSOs) and other institutions committed to the ideals of free and fair 

elections in Tanzania. 

 

UNDERSTANDING  that without the participation of the citizenry in upholding the cardinal 

principles of free and fair elections, this key pillar of democracy could be undermined. 

 

TAKING INTO ACCOUNT that TEMCO was formed in 1994 and it monitored the 1995, 

2000, 2003 (by-elections) and 2005 general elections, aware that the activities of the Committee 

are periodic in nature coinciding with the electoral cycle of the country, cognizant of TEMCO’s 

professional, technical capacity and rich experience in monitoring elections as well as being a 

network of committed civil society organizations from all parts of Tanzania mainland and 

Zanzibar.  

 

MINDFUL  of the need for an independent evaluation of the electoral processes to safeguard the 

integrity of election; to provide feedback to election stakeholders; to make suggestions for 

improvements in the electoral system; to provide indications for the extent of democratic 

consolidation achieved; and to be able to pronounce whether all things considered the elections 

were free and fair or not.  

 

CONSCIOUS of the fact that elections can be manipulated, mismanaged, rigged and 

compromised and while aware of the legal requirements governing the conduct of election 

observers in Tanzania.  

 

DO HEREBY SOLEMNLY RESOLVE  to mobilise and reinvigorate the TEMCO network 

for the purpose of observing the 2010 general elections, including the Union and Zanzibar 

elections. 
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II. GUIDING PRINCIPLES, OBJECTIVES AND TASKS OF TEM CO 

 

Principles of TEMCO 

In the conduct of its activities, TEMCO will be guided by the following cardinal principles 

i. Political impartiality 

ii.  Integrity-honest and trustworthy   

iii.  Transparency 

iv. Objectivity 

v.  Diligence to duty 

vi. Professionalism 

vii.  Accountability 

viii.  Legality 

 

General and Specific Objectives of TEMCO’s Monitoring Activities 

The general objective of TEMCO’s Monitoring activities is to build practical local capacity in 

elections, a key institution for competitive multiparty political systems.  Thus, the specific 

objectives of TEMCO include: 

(a) To observe the entire electoral process, including constituency setting, registration of 

voters, nomination of candidates, campaigning, voting, vote counting and assessing of the 

final election results; 

(b) To observe and assess the fairness of the administration of the elections in general, 

especially the impartiality of the legal infrastructure (the electoral law, regulations and 

directives), the electoral machinery, namely the National Electoral Commission (NEC) 

and the Zanzibar Electoral Commission (ZEC) and supporting state institutions and 

instruments of law and order; 

(c) To assess the fairness in the allocation and use of relevant state resources by the 

contending political parties, especially state subsidies and public media (government 

radio, television and newspapers); 

(d) To assess the extent to which all factors considered, the elections results can be said to 

have been free and fair; and 

(e) To take stock of the major lessons that can be learned from the elections with a view to 

improving electoral efficacy and fairness in the future. 
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Task and Responsibilities 

TEMCO shall strive to observe the entire electoral process specifically it shall observe: 

i. Registration of voters and voter register updating process 

ii. Intra-party nominations 

iii.  Campaigning 

iv. Polling 

v. Vote counting and results aggregation 

vi. Declaration of results 

vii. Complaints and appeals processes 

viii.  Immediate post-election reactions 

 

III. COOPERATION PRINCIPLES  

The following principles shall guide activities and cooperation amongst members of TEMCO: 

 

• Openness to cooperation 

TEMCO is open to cooperate with state agencies and non-state agencies, including 

Universities, Civil Society Organisations (CSOs), non-governmental organizations (NGOs), 

media, professional associations, Faith-Based Organisations (FBOs) and local and International 

election observers and other relevant organizations. 

 

• Membership 

Tanzania’s CSOs and academic institutions which are involved in issues pertaining to the 

promotion of good governance and democracy in Tanzania.  

 

• Lead Organization 

The lead and coordinating organization for the implementation of TEMCO activities is 

Research and Education for Democracy in Tanzania (REDET) which is an executing 

agency of TEMCO activities. 

4.    Responsibilities of Member organizations  

• The responsibilities of members organizations include the following: 

• i. Representation in TEMCO Executive Committee 

• ii. Representation in Regional Election Monitoring Committee (REMCOs) 

• ii. Providing qualified personnel to serve as  
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- Regional Coordinators,  

- Constituent Monitors, and  

- Poll WatchersT 

he DPS & PA of the University of Dar es TE Salaam is the executing agency for programme  

 

IV. TEMCO STRUCTURE  

TEMCO activities will be overseen by the Executive Committee at the national level which 

will provide required leadership. At the regional level the election observation activities will be 

led by the Regional Election Monitoring Committee (REMCO). 

 

Executive Committee 

The following will constitute the Executive Committee: 

i. Head of observation mission (TEMCO chairperson) 

ii.  Deputy Chairperson 

iii.  Representatives from the following TEMCO organizations  TAMWA, REDET, 

TGNP, TEC, BAKWATA, ANGOZA, AJM, CPT, HAKIARDHI, TAWLA, 

LEAT, BAKWATA and CCT.  

iv. TEMCO Project Manager 

The Executive Committee shall vet/approve all operational guidelines, statements and reports 

of TEMCO. The Executive Committee will be served by a Secretariat.  

 

Regional Election Monitoring Committee (REMCO) 

This will be constituted of: 

i. Regional Election Monitoring Coordinator 

ii. Representatives from TEMCO member organizations in the region 

iii.  Constituency Monitors 
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